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Allowable Work Hours

 What are Allowable Work Hours?

 Why do we use Allowable Work Hours?

 How are the Allowable Work Hours determined?

 What if the work will take longer than the Allowable Work Hours?

 Are nighttime hours always Allowable Work Hours?

 What happens if the Allowable Work Hours are not followed?

 Who can I contact for assistance with Allowable Work Hours?



What are Allowable Work Hours?

 Time restrictions on road work that involves closing lanes

 A mitigation strategy to avoid or reduce traffic disruptions

 Typical Allowable Work Hours could be:
 The period between the AM and PM peak periods (i.e. 9 am to 3 pm)

 Overnight hours (i.e. 6 pm to 6 am)

 Weekends (i.e. 6 pm Friday to 6 am Monday)

 Other (seasonal, directional, schools, shift change)

 Ultimately – “planned traffic disruption” – we pick the hours 
when a road can tolerate a reduction in capacity



Examples



Why do we use Allowable Work Hours?

 When we close lanes to do roadwork, we reduce roadway 
capacity

 Then, if the traffic volume exceeds the roadway capacity, 
congestion occurs and drivers are delayed (vs. their normal 
travel times)

 Closing lanes may also cause congestion on surrounding 
roadways, as drivers seek alternate routes to their destinations

 Traffic seeking an alternate route may result in disturbance and 
complaints (i.e. neighborhoods, lower classification roadways)

 Congested traffic may result in increased crashes (i.e. rear-end 
type)



How are the Allowable Work Hours 
determined?
 We use available traffic volume data from existing traffic 

equipment, such as automated counter stations and signal 
loop detectors

 For low volume roads, we also use the

Traffic Summary Book



DelDOT Policy Implement C-09
Typical Time Restrictions 

 Open-ended projects, daily maintenance 
activities, data gathering, sampling, bridge 
inspections, and land surveying



Example – 2 lanes to 1 lane in work zone



Example – Flagging operation



What if the work will take longer than 
the Allowable Work Hours?

 Examine the traffic data

 Consider additional congestion 
mitigation strategies

 Coordinate and meet with Traffic 
Safety

 For high profile projects and 
major impacts, we should 
request approval from executive 
management

 Incentive/disincentive



Are nighttime hours always Allowable Work 
Hours?

 Disturbance to surrounding properties
 Night survey
 Noise study
 While safety may not require nighttime work, the design 

engineer may still need to work with construction on the 
need for a noise study for night work

 There is a new note that covers design efforts and 
outlines the contractors need to perform a night survey 
and/or noise study if they wish to work at night



What happens if the Allowable Work 
Hours are not followed?

 Traffic Safety Officers 
are monitoring

 Transportation 
Management Center 
(TMC) is monitoring

 Public complaints

 Crash or incident 
within the work zone

 Disincentive -
Liquidated Damages



Who can I contact for assistance with 
Allowable Work Hours?

 Traffic Safety Officers

 North – Jimmy Maust james.maust@delaware.gov 302-222-5997

 Canal – Curtis Davis curtis.davis@delaware.gov 302-358-0376

 Central – Bobby Johnson robertj.johnson@delaware.gov 302-502-5278

 South – Dan Thompson dan.thompson@delaware.gov 302-300-6639

 Statewide – vacant 

 David Wynn, Traffic Safety Engineer david.wynn@delaware.gov 302-312-4268

 Kerry Yost, Assistant Traffic Safety Program Manager  

kerry.yost@delaware.gov 302-304-0497

 Jerry Nagyiski, Chief Safety Officer gerald.nagyiski@delaware.gov 302-222-5977
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Thank You

Questions?
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